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Welcome.

This presentation was created for a session on the 10th November 2009 where John Thorpe the
Managing Director of Arras People was invited to present to the students attending the MSc Project
Management course at the University of East London.

Prior to establishing Arras People in 2002 john spent over twenty six years working in the
manufacturing and professional services sectors. Initially educated in the field on mechanical and
production engineering he held a number of positions working in materials and production control where
he became involved in the implementation of MRP and MRP2 projects. Building on this exposure to
delivering projects he then joined the Manufacturing Automation Group at Honeywell where he worked
with a variety of clients implementing Manufacturing, Financial and Sales order Processing solutions.

He then joined Hewlett Packard and during 11 ¥ years there he progressed through a number of roles,
from Manufacturing Consultant, to Project Manager, to Programme Manager and finally to a Business
Manager. Throughout this period John continued to use and develop his skills in the Projects arena and
gained significant commercial experience. Projects during this period included the implementation of
packaged ERP solutions such as SAP R/3, delivery of bespoke web based application development,
delivery of large mission critical application infrastructures. He was also involved in establishing the
Management of Change SIG which played a fundamental role in assuring success project success. His
project work was spread across a variety of sectors including, Multinational Manufacturing, Distribution,
Government and Retail servicing clients across Europe as well as the UK. Latterly John's role as
Business Manager saw him take P&L responsibility for the New Enterprise portfolio in the UK, with a
revenue target of $30M. In this role he had responsibility for a team of Programme and Project
Managers and their business performance; he was also part of the UK Business Operations Leadership
Team, which had the responsibility for directing and managing the overall UK consulting business.
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Arras People was established in response to the growing demand for quality, experienced project
management resources within many of today's organisations. The directors who started the business in
2002 had previously worked as programme managers, project managers and project office managers.

When a once in a lifetime opportunity came along to start their own business, they saw a gap in the
market and had experienced firsthand how difficult it was to recruit project management professionals.
Arras People was launched as a high quality project management recruitment service.

Now in our eighth year of business, Arras People continues to grow and provide quality services
beyond that of other project management recruitment agencies, meeting the demands of clients looking
for quality project management resources. All our consultants are project management professionals
with experience in providing recruitment and resourcing solutions.

Our project management recruitment services are delivered using best practice project management
principles - like initiation, planning and delivery.

Our approach also gives the following benefits when talking to our candidates:
1We understand the role they perform

iWe work to understand the experience and qualifications they have gained
We spend time finding out about the person behind the C.V.

iWe represent all our candidates accurately and with great care

1We represent our clients with accuracy and great care

Our respect for both parties gives us a key differentiator, we do not just broker CV's and as a
consequence we have hundreds of project professionals already registered with us and satisfied clients
who come back for more.



