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Welcome
From the Editor:

You've responded to our layout changes, and kindly at that! Over 1800
readers last month delved into our takes on the latest breakthrough in
project management research - the 2009 Arras People Benchmark
Survey. But we don't want you to stop showing your platonic love for it
now - as the Barclayscard commercial instructs, let it flow like a
mountain stream by reading on for more survey information by project
managers about project management.

And another thing: Keep your eyes peeled for a fantastic giveaway in this issue
of PM News. As always, there's never been a better time to ramp up your
project management knowledge, so keep reading Project Management News!

Dan Strayer, Editor
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Understanding the Nature of Change and Complexity in the World of
the Effective Project Manager

By Tom Saunders

We all too frequently see news of projects that fail to deliver as originally
envisaged and in some cases, projects that fail to deliver at all. The
tabloids have had their fun, often stretching the facts to make their
stories more sensational. Project sponsors seek to avoid blame and the
arrows of criticism find their way to the project or programme manager
and/or the supplier(s) — all of whom are expendable compared with the
career safety of the senior executives who agreed to delivery and funding
plans. Sadly the vast majority of people who work as project or
programme managers have witnessed these types of event, our
professional bodies recognise the scenarios and yet they still occur with
awful regularity and sometimes with grim consequences for the public or
the organisations in which the projects are run.

Nobody could argue with the motherhood statements that "change is a
constant" and "the speed of change continues to accelerate". Neither of these
were "news" when | was speaking regularly on project, programme and
portfolio management a decade ago. So what has been done by our profession
and its sponsors to ensure that individual and organisational capabilities match
expected/required performance? While methods have matured and the
paperwork and labour required to deliver the constituent techniques has
increased, reporting cycles have remained the same or have been shortened,
and expectations of accuracy, relevance and timeliness have grown. Project
management tools have matured little in the last decade and certainly don't
provide a basis for a step-change in speed or efficiency for project and
programme managers. So here we are, with the same demands on the
managers of change and all that has significantly changed in years is the
expectation that Superman or Superwoman will keep all the plates spinning
with nothing falling and with all wobbles addressed like lightening.
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37920

Programme Officer
Manager - Flexible - £300-
350 Daily or £40-50k -
Greater London

| am a qualified PRINCE 2
Practitioner. ISEB
Programme and Project
Support qualified. Oxford
Brooks University Diploma
in Management
Development. Also
competent in a number of
Microsoft packages.
Available Now

49296

Programme Manager -
IT/ Commerce & Trade -
Permanent - £40-50k -
London

Strong strategic alignment
and IT Programme/project
management professional
with expertise in aligning
an organisation's
performance measuring
systems (Prince2/ ITIL/
Financial) to strategy.
Available Now

56614

Programme Office
Manager - Financial
Services -Contractor -
£500-550 Daily - London
* Organisation & Strategic
Change Management ;

* Project and Programme
Management;
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The diagram isn't a complete facsimile of the project manager's world, but
hopefully explains a little of the extraordinary hybrid capabilities required for
success. Of course, most of the complexity has always been there, but
formalisation of modern methods such as PRINCE2 and MSP have demanded
more rigorous and formal expression.

So...the "entry ticket" skills haven't changed, the principles haven't changed,
expectations of the capability of Project Managers to remain effective and "in
control" haven't changed. What has changed are the degree of formalisation,
the requirement for evidence-based reporting on all that moves, the speed and
currency with which organisations expect status to be reported. In many
organisations, the appetite for risk has radically reduced and clarity of controls
and reporting cause accountability and responsibility for impacts to project
outcomes become harder to fudge or avoid. The result is an uncomfortable
time for the senior folk who once were able to preside over projects with
authority, but still be able to avoid accountability. No longer is it easy to just
blame the PM and expect the organisation to accept that "it's all too confusing
to explain”. Paradoxically, once organisations start to recognise the awful
complexity in the diagram above and to invest resources and tools in effective
management, the project manager's life starts to become much more the
management of a complex but understood system rather than mystic art and
the people who populate steering committees and project boards start to feel
the steely hand of accountability.

In short, as Project and Programme Managers become more professional,
better trained and better equipped, so the old "just push them harder" culture is
breaking down and shared responsibility and accountability for project success
is becoming more widely the norm. Of course, none of this is good news for the
"old style" executives who demanded late and expected miraculous delivery.
Perhaps the real challenge is "are executive managers keeping up with the
professionalism washing through programme and project management?" For
the organisations who say "no", perhaps the image of incompetent generals
being allowed to direct highly-trained crack troops — with obvious risks and
consequences coming to mind.

Tom Saunders is an interim IT Director/CIO specialising in organisation
performance and efficiency improvement in both private and public
sectors. Tom has been a reviewer/editor to PRINCE2 and authored
Managing Successful Programmes (MSP). You can contact Tom at
itdirector.cio@btinternet.com.

Project Management Guidance — The Lowdown

By Lindsay Scott

Many project professionals turn to the Office of Government Commerce
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* Business Analysis;
* Quality & Process
Management.
Available Now

56572

Programme / Project
Office Manager -
Financial / IT - Contractor -
£300-350 Daily - London /
London South West

| have knowledge and
practical experience in the
use of all PMO processes
including configuration
management, planning,
budgeting and forecasting,
risk and issue
management, stakeholder
management,
communications and
reporting. | have
successfully helped plan
and manage successful
conversion projects, and
built a strong IT and
business understanding on
a number of large banking
infrastructure programmes.
Available Now

56545

Training Lead / Manager -
Local Government /
Manufacturing - Contractor
- £350-400 Daily -
NorthWest/Manchester
Take on further challenges
in project management
using Prince2 methodology
(Prince2 Practitioner
Qualified), and to become a
member of an effective
team leading the way
forward in successfully
implementing new
technologies to the
workforce. | have been
involved in design, testing,
service delivery, business
change and process
redefinition, resource
management, budget
control, risk/issue
management, quality,
shared service, public
service and support design.
Available Now

56628

IT Project Manager - IT
Software / Services -
Contractor - £350-400 Daily
- South West / Avon

* Full project life cycle with
Prince Il, Prince Il
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(OGC) range of programme and project management products for
guidance, knowledge, training and accreditation. The suite includes the
popular PRINCE2® methodology, Managing Successful Programmes
(MSPTM), Management of Risk (M_o_R®), ITIL® and the recent newcomer
P30® (Portfolio, Programme and Project Offices).

The OGC has certainly been busy in recent times, not just with the launch of
new guidance but also with refreshes in its popular titles. Here's the lowdown
on the recent changes.

PRINCE2 — The 2009 Refresh

The refreshed project delivery model sees the introduction of "Principles"”, "Key
Themes", a reduction in processes, publication of two titles "Directing
Successful Projects with PRINCE2®" and "Managing Successful Projects with
PRINCE2®". The principles or the guiding principles are almost like a code of
conduct or a baseline of set standards, for example;

Roles & Responsibilities...

"...APRINCE2® project must have defined and agreed roles and
responsibilities with an organisation structure that engages the business, user
and supplier stakeholder interests"*

The process model has become slightly simplified but the real improvement
comes from the introduction of key themes and supporting information on
techniques. For many the downside of PRINCE2® has been the lack of
guidance on how to initiate the project, how to create the plan etc, here's
hoping this section lives up to expectation.

The PRINCE2:2009™ is due for publication in May 2009 and you can be
notified of all the latest news by using the alert service.

*TSO
New Guidance for Project Offices

For many professionals working within the field of programme and project
office, the new P30O® guidance (Portfolio, Programme and Project Offices) has
been long awaited and the new guidance doesn't disappoint. Covering both the
implementation of new project offices as well as guidance on reinvigorating an
existing office, the guidance borrows a lot from the principles of Managing
Successful Programmes. Indeed, implementation of such an organisational
structure is deemed to be a programme in its own right and it is only fitting that
the delivery of implementation is managed using best practice programme and
project management principles.

The guidance is not solely aimed at organisations or individuals who are
looking for help on setting up a PMO; it also covers the service offerings of the
PMO and guiding principles on that age old issue of how to sell your PMO to
the wider organisation.

The guidance is available now from the TSO Bookshop now.

See the presentation from Sue Vowler, Lead Author.

Test Your Maturity Today

Organisational maturity may not be at the top of your list of priorities right now
but the new P3M3™ (Portfolio, Programme and Project Management Maturity

Model) gives an insight to how your organisation is performing today.

There is an online self assessment tool that you can complete right now.

There are five maturity levels and most organisations are usually between level
1 and 3 (Awareness process — Repeatable process — Defined Process). The
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variations and other project
management
methodologies.;

* Budget responsibility from
£300K to £4m.;

* Managing teams of up to
20 IT professionals and
resources of up to 15 virtual
teams.;

* Producing alternative
project solutions to reduce
costs (best saving £2.5m
on £3m budget);

* Producing business cases
to the value of £10m, over 3
years and ensuring return
on investment within 12
months.

Available Now

56624

Senior Project Manager -
Consultancy - Contractor -
£400-450 Daily or £75-100k
per year - Worldwide or
Home Counties

| am a Project Manager
with 30 years experience
working for both main
contractors and
consultants. | am happy to
relocate almost anywhere
for the right job.

Available Now

56623

Project Manager -
Financial / Banking /
Local Government -
Permanent - £40-50k per
year - Home Counties /
London North West
Proven track success
working in varied sectors;
Education, Ministry Of
Defence, Retail, Property
and Facilities Management,
Leasing/Leasehold
Management and Banking.
| believe that successful
work relationships at all
levels of the project
environment are coherent
to the projects goal. | have
excellent communication
skills, and | am dedicated,
proactive and decisive.
Available 30 March

56564

Project Manager /
Architect - Property /
Construction - Flexible -
£250-300 Daily or £40-50k
per year - Greater London
Project Manager and
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idea behind P3M3™ is ultimately a tool that allows organisations to see a
return on investment of best practice programme and project management. As
an individual working within the field of programme and project management
it's also a useful tool to understand where your own organisation is in its
maturity and ultimately where you fit within that.

At the recent BPUG Congress, Rob Sowden, Lead Author for P3M3™ also
gave some statistical figures for the benefits of P3M3:

Cost Savings — 34%

Scheduling Improvements — 50%
Productivity — 41%

Quality Improvements — 48%
Customer Satisfaction — 14%

See the presentation at this address.
And The Rest

Portfolio Management(PfM) is still in public consultation draft stage but is
available for anyone to download and review now. Portfolio Management has
been perceived as the missing link by many professionals, it figures in both the
programme management principles of MSP™ and the new P30® guidance.

Download your copy here.

Management of Risk (M_o_R®) underwent a refresh in 2006 and saw
improvements made in the framework, principally around the four core
concepts. M_o_R® principles, the approach, the process and embedding and
reviewing management of risk have been given an overhaul, essentially
making the method more streamlined.

Find out more about M_o_R™.

Managing Successful Programmes (MSP™) had responded to the changing
face of programme management over the last 5 years — specifically in reaction
to the emergence of "transformational change" and "portfolio management".

Find out more about MSP™.,

PRINCE® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of
Government Commerce

PRINCE2® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of
Government Commerce

PRINCE2:2009™ is a Registered Trade Mark and a Registered Community Trade Mark of the Office of
Government Commerce

M_o_R® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of
Government Commerce

MSPTM is a Trade Mark and a Registered Community Trade Mark of the Office of Government
Commerce

P30® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of Government
Commerce

P3M3TM is a Trade Mark and a Registered Community Trade Mark of the Office of Government
Commerce

ITIL® is a Registered Trade Mark and a Registered Community Trade Mark of the Office of Government
Commerce.

Lindsay Scott is Director of Arras People. To read more of her work on
project management, click here.

Architect with extensive all
round experience, in the
UK and overseas, of
developing and managing
projects and resources to
deliver a wide range of
building and refurbishment
projects within occupied
environment for various
multi-national corporate
clients. Having enjoyed
previous success in high
profile account and project
management, | am seeking
an opportunity to broaden
my career with further
challenges.

Available Now

55689

Programme / Project
Consultant - Automotive /
Utilities & Energy -
Contractor - £350-400 Daily
- Home Counties /
Hertfordshire

A 20-year record of interim,
consultancy and project
management assignments,
in UK and abroad. My last
assignment was as a
Programme Manager for
the Development of a new
powertrain system.As a
Design Team Leader | was
very much involved
electronic control systems.
Here | was responsible for
interfacing with other
multinational teams.
Available Now

2009 PM Survey
Now Online

Dear PM Bartender... '

Dispensing the Finest in Ales and PM Advice Since 2009!

QUESTION: | want to be a project manager, should | be looking at project
support roles first and are these role easier to get into?

PM BARTENDER: Like the rest of the advice we have given, these are strictly
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The
survey
that gets
everyone
talking is
back, and
the results
are in. Do
you want
to be left
behind in
project
management
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time for you to get
serious about project
management with the
2009 Benchmark Report:
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our opinions so here goes. Project support roles like project co-ordinator,
project administrator, project support officer etc are no easier to walk into than
a project manager role. Many people make the mistake of thinking that the
support roles in project management are less skilled or people will need a
lesser understanding of project management to be able to perform the job —
wrong! OK, the project co-ordinator doesn't direct the project or direct the team
or act as decision maker but the project co-ordinator does need to know the
project management techniques like project planning for example and the
processes and procedures — like the risk management process.

The Project Co-ordinator must also be a professional — someone the project
manager and team can trust and delegate to.Once you've made the mistake of
thinking this is an easy job to get into you will quickly realise that there are
many project co-ordinators out there in the marketplace who are dedicated to
project support and have no interest in moving on into the role of project
manager — they have created a dedicated specialist role in project
management and are no longer just seen as a stepping stone to the upper
echelons of project management (For more information, see the PPSOSIG —
The Programme and Project Support Office Specialist Interest Group).

Some Project Support roles can also be just as financially rewarding as project

manager positions.

To answer the question - should | be looking at project support roles first and
are these role easier to get into? Yes you could look at these roles first but be
aware of the stiff competition you might face from other experienced co-
ordinators and you could quickly find out that no, they're not easier roles to get

into.

E-mail careersadvice@arraspeople.co.uk with your questions for the PM

Bartender.

Sign up for your copy of
the 2009 Project
Management Report

today!

How to
Manage a Camel

Tipoffs Survey ./ X 7

Snggested Reading \

The hot PM
topics this
month at the
top among
top blogs for
the
discerning
project
management
professional:

BCS Session: Skills
Gap?

Snippet #1 From The
Arras People Survey
2009

Updated Arras Home
Page

And there's always more
to look at whenever you
go to the camel. More
available at The Camel

Arras People are more than just PM
recruiters. Each month, the people
behind Tipoffs want to know what you,
the PM professional, think about some
of the issues concerning project
management.

With this in mind, we look back at last
month's P30 poll before delving into
the February 2009 edition of the Arras
People / Tipoffs / PM News Survey.

Last month, we wanted to delve into
our readers' knowledge of the recent
announcement regarding the Office of
Government Commerce (OGC's)
publishing of its own guidebook
regarding Portfolio, Programme and
Project Offices (P30). Out of our range
of respondents, exactly half (50%)
answered 'Yes' when asked if they
knew such a guidebook had been
published. Astonishingly, when asked:
'Do you plan to become certified as a
P30 Practitioner?', every respondent
(100%) answered 'No, | do not."

This month, we hope to get your take
on a totally different element: Entering
the project management workforce.
We at Arras People have often thought
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With each issue of PM News, we
endeavour to find some web
sites and relevant books for your
perusal and study with the
month's theme. We've taken a
quick look at the speed of
change and some essential
project management skills, so
felt it appropriate to now point
you to three books and three
web sites that can address the
issues surrounding the topic.

This month at PM
News / PM Tipoffs, we
have three copies of
the P30 Pocketbook
to give away to our
first three  correct
respondents to a trivia
guestion. The first three correct
respondents to our question will
receive a copy. Click here to
answer the following question:

"What's the name of the robot on
'Star Wars' that is a close
relative of P30?"

Our lucky winners will be notified,
sent a copy of the P30
Pocketbook, and named in next

homepage.




that industries  such voluntary
organisations provided an excellent
training tool for aspiring project
managers, and we wanted to get your
take on the best path into project
management.

| Take Our Survey Today!|
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month's editions of PM News and
PM Tipoffs.

TIPOFFS' BOOKS OF THE
MONTH

Managing at the
Speed of Change:
How Resilient
Managers Succeed
and Prosper Where
Others Fail

Daryl R. Conner

Review:"Conner's purpose is to
take the mystery out of change,
which he does with such additional
tips as how to increase one's store
of change "assimilation points," and
how to teach resilience to
employees. A schematic diagram
that will prove both useful and
reassuring but that fails to address
the layperson's most basic question
about change: Why must it happen
at all?" (Kirkus Reviews) -
Available at amazon.co.uk

Project Management
Toolkit: The Basics
for Project Success
Trish Melton

Description:"Project
Management Toolkit
introduces the whole project life-
cycle. Itis the first of four project
management titles that separately
build skills in critical PM areas and
together provide a powerful project
management resource." - Available
at amazon.co.uk

Managing Project
Large and Small :
The Fundamental

- Skills for Delivering
gy QN Budget and on
latge @t el

Time
Harvard Business
School Press

Product Description: "When it
comes to project management,
success lies in the details. This
book walks managers through
every step of project oversight from
start to finish. Thanks to the book's
comprehensive information on
everything from planning and
budgeting to team building and
after-project reviews, managers will
master the discipline and skills they
need to achieve stellar results
without wasting time and money." -
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Available at amazon.co.uk

P30 ON THE WEB

Project Smart - A listing by the
people at projectsmart.co.uk of the

methods and tools that few project
managers can afford to be without.

Project Paper by Gerard Blair -
Though highly specific, this is in-
depth survey/report from Blair, a
senior lecturer at the Department of
Electrical Engineering, University of
Edinburgh. Article is titled: "The
Need For Project Management
Skills In Newly Graduated Electrical
Engineers".

Natural Change Project -
Complete with several blogs and
research about the sustainable
natural environment, this web site
provides viable looks at
sustainability and the ability to
manage change in everyday life.
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